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ABSTRACT 

^ The purpose of the preient "^^etudy was to de term in ©the 

inf luendes^^ of sex and sex-^role identificaticn on the perceived 
characteristice of a good manager- A saaple of 335 s^fud^nts from 
Vatious undergraduate and graduate business courses ccBpleted the Bern 
SexXlole^^nventory both for themselves and for a good lansg^er* Three 
hfpbtheses were tested — that the good lanager is perceived as 
androgynous in sex*role identification rather than as masculine^ 
feminine^ or undlfferentiatedi that the iBflividuala' perceptions of a; 
qDOd manager are affected by their own sax^rcle identification i and 
that the effect of sex-role identif icaticn indiviBuali' 
perceptions of a good aanager are independent of the ^effec^ of sex* 
^herasults indicated an overwhelming ptefer^pC^ £^5 a aa 
maniqer* Strong correspondence was observed tetween^^^c^^ 
self 'Scores and idea3^scores for both lale^ and females- Ca^ 
-that th e effects of sex-role identificaiioii and tox cn Ic 
perae^ptions of a good manager are different^ tht effject of varyiag * 
sex on individuals' ideal-grcup memberships ias negligible, while the 
effectf of varying self-^group meflbership ^as considerable^ 
(Author/JR-I) . ~ : . / ^ 
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e^M*lim asd ai^^ mis /^ftt^y ws suppwtfd fej^ a froa tha 



S©K# Se^-Rele tdentif Ication^ ind tha Good Hanager 



- Abstract 

Ths influence ^of sex and %mx^ro}m ld#nt i f leatroii on percaptlons of a good 
manager was^ axamlnsd/ Rasults from 315 subjects showed that sex^rola Idsn* 
tificatron accounted for significant differences while sex hid vlftually 
no affect* A maseulins manager was strongly preferredi rather than an an*" 



|i; drogynous manager as hypoth^s litd* * , , 

f^V With mDre womsn In highar ranks , organ I lat Ions need to be aware of poss|b1|i 

"'S^'t'" ' ^ . . ■ = . . 

v^-^V dlffer#nees between mals and famate behaylof/'g The present study wai an attest 
. to understand how 'the pdrcel ved eharaetertst Ics of . a good manager my vary as a 

P'^'-y:^.'; ■ • ^ ■ ■ ' ■ - ■ - V \ ^ ^ ■ . ■ ■ 

.Sl^fm^lpn of sex and sex*^rol€ Fdentlfteation/ 



Pfeviaus rasearch which has Invest I gated ma las V^nd females" attitudes and 



/ behavior In ^rganUations has yialdad apparently contradictory findings In se^ral m 



^4 I 



ereaSf e,g,* /. \ 

\\ Job praferancast lartol (197^) ahd Blgonass and Boadeker (197tt) dIscoun|ed. 
the hypothests that women prefsf extrinsic outcomes and mn prefer Intrlnslo oyt* 
comas but still found soma sex'^related dlffersncas, On the other hand, Sehular 



fii (I92S) found support for tradltl&nal ylev^ of wow^n as valuing affM fatlon^orl gntad 



'outcomes more and achievamant^orlentad outcomes lass than men^ v^^t 

2* Leadership styles, Sevaral studies found no differences In actual styles ^ /J.j 
(Day A Stogdin^ 1972 r Chapman, I975r Osborn S VIcarSp 1976), while Bartol and But- 
terfield (197^) found dlfferencas In evaluations of styles for m^la and female [ 



concluded that drfferences may appear In labors' 



3* Perceived character fst I es of £ good manager , Scharmerhorn £t al^. (1975) 
found that males prefer a nore ''mascunne'! manager and females a -^neutral'' manager* 
Howevar^ Schein, (1973, 1975} found agreement by male and female managers on a de'- ^ 
eldedly mascul Ine prof S le of the succeiiful manager. In a similar velh, Rosen- 
krantz ^ a^* (1966) and Broverman st^ mU (1970, 1972) found that males and females 
agr^d on the socfally desirable characteristics of adults as masculine. In a la- 
ter study, tKough, Kravetz (1976) found a shift away from sex-role stereotypes In ; 
the description of healthy adults by a sample of women and attrtbuted the shift t0 
the Influence of the women *s liberation movement in the 1970*s. 

\n reeent psychological Journals the concept of androgyny, referring to a 
high propensity of both feminine and masculine characteristics In an individual, 
has been advocated. Studies by Bern (1975) and Bern and Lenney (1976) observed that 
'masculine (high on mascuUnlty, low on femininity) and feminine (high on femininity^ 
low on mascul inlty) Individuals go to great lengths, to avoid engaging In behavio*' 
character t St I c of the other type and eKperfence strongly negative feelings v^en 
they ^ engage In It; no such inhibitions n^re seen In an^fjogynous |ndIv*Ntwl3^^^^^^^^^^ 
searchers have also found that androgynoys Individuals have higher self-esteem 
(Spence et aK, 1975) and are better adjuited (Hellbrun, 1976) than masculine* 
femfnlne, or undifferentiated (low on masculinity and femininity) Indlvldua^j, . 
These studies support an association between androgyny and more effective behavior 
In a variety of situations, ' 

None of the studies reported to date which have Inve|tigat6d the concept ofv 
androgyny have taken it inside the work organization. I ts appl Icabi 1 1 ty is obvl*^ 
oufi If the more effective person Is androgynous the more effective manager may 
be andregynous as wel 1 , ; 
1 The concept also suggests a possible explar\atlon for the inconsistent research 
flri^lnii reported above; Males and feif^les who follow tradl tlonal sex-role'* stereo-^^ 



typeV In their job preferences , leadarshfp styles, or views of a good managar may' 
be highly seK-role-typed Indfviduais ther?»elves, Indlvldyals who do not adhere 
to rigid stereotypes in the! r job envi ronnriants may ba androgynous In $aK*Pol« ' 
I dantlf i cat Ion, Thu'S' the effect of sex-role identi f teat loh on outcoms variables 
may be independent of and greater than the effect of sex. . 

The purpose of the present study was to determine the influences of S6x and 
sex-^role identf f jcat Ion on the perceived character! it ics of a gaod manager* Spe* 
clflcally, It WBS hypotheilzedl that^ . ^, 

1. The ''good manager'^ Is perceived as androgynous In sex-^lrole identification 
rather thart mascul Fne, ,femmlne^ or undifferentiated. \ 

2* Individuals* perceptions of a good manager are affected by thalr own sax* 
role Identifications , * 

3* The effect of sex'^role IdentI FIcat Ion on Individuals- percapti ns of a 
good manager Is Independent of the effect of sax. No hypothasis was made as to 
which has. the greater effect. . , 

Method . ' ^ 

Safflpla - 

The sample was corriposed of 335 students from various undergraduate and grad^ 
uate business courses at the University of Connectjcut* The students ware 72% 
males and %k% undergraduates. Their agas ranged from 19 to ^9 with a madlan of 
20,3 years.. A1 1 but k v^re U,Sv cltf^ens, and all but 9 ware busInesSyJ^J^r^^ 

Kmasurf ment Instrument "t^ ^ ^ 

lam (1974) da ve loped ^an InstruTOnt tfo assess Indfylduals^ sax-rola /idantlfl* 
catton which was used In the study. The Bam Sax'^Rola Inventory' (iSRi) contali\s 20 
phrases characteristic of the mascul ine sex-role stereotype (e.g., self'^rellant ^ 



defends own beliefs, ambftious), iOrphrases charactef 1st 1 c of the. feminine sex* 
role stereotype (e.g* , sympathetUj^^Vl^ldf^ shy), and 20 phrases naJC associated 
exeluslvely with either itfereotype (^*g*p Jieipful, conSclantjoQi, conceited). Each 
Indi vidua r completed' the BSRI both for hlm/hepielf and a good manager,* Ratlngi"- , 
on the t tems^ were made on^ a 7^p6lnt seal s, ranging from 1 (never or almost never - . 
true) to 7 (always or almost always true). 

Procedure , s . . 

A questionnaire containing the BSRI for both the respondent and a good manager 
Was admini iitered during the first clar$ of each courie, It was Introdw^rf, as an 
Instrument Intended to "sol felt your vlaws on management befora th%ay am fnfluenc^J 
by the course'V and took i^ndivJduaVs appraKimtely 15 rnlnutea to complete* Summary 
statistics ©f Item scores for each cooff^e wer^ fieturned to the irt'structar for use 
later In the semester* * ^ 

■ - - . • •* ^ ■ 

Scoring of instrument 

Masculinity and fefniniiUty ^'sel f-scores*- were calc Jated for each Individual 

ai the average of icor^s on the .masculine #nd fern i^nfrte l terns In his/her self^de^ 

scrfptfun, Thfe medfan masculinity and femininity self-scores were then cITlculated 

for the entire sample of ma^es and. females combined, with females weighted mora 

heavf I y than males to equal ite thel r .numbers statistically as r^comfiended by Bern 

and Watson (1976). Once the median masculinity and femlnlnliy self-scores were 

determined^ Individuals were cliasslfled as followss 

Mascul tritty Self**Score 

Bel^c^Medlan Ate ve Median 
Above" \- ' 

Femininity Median Feminine - -'^ Androgynoys 
Self-Score 
' Below 

. Median Undifferentiated Masculine 

Thl§ clarstf Icatlon was called the Individuals own sex-role group or ."sal f-group-^* 



MaseuUnlty and feminlni ty '*^daal•*icores»^we^e calculated from each Individ- 
ual *s description of, a good manager using the same procedure as for the self^de* 
scription* The good-manager description was classified as androgynou4, masculine^ 
feminine^ or undifferentiated according to the median masculinity and femininity 
Sf^-l f ^scores ^ l*e*, the ^iame medlani as those uied to cVaistfy Individuals Into 
self*groups* , This classif tcatlon was called the Individual 's ".Ideal group*" 

The decision not to astabUih the Ideal-groups on the basis of the ideal* 
score medians Is worthy of note, ft was necessary for the purpose o*f the study to 
compare how Individuals described a good manager and how they described themselves. 
Using the same set of medians for the creation of the self-groups and ldeal**groups 
I lowed this comparison to be* made easi ly, , 

Re^ol ts . ^ \. 

Analysis of individuals' self-descriptions was conducted Initially to Inves* 
tigate whether the basic premises of the BSJRt (Bern, 197^) held for the san^le In 
the study. Host basic and the reasorr for its existence fs the premise that males 
tend to see themselves more In traditional lymaBcullne terms than females and fa* 
males tend to see themsel.ve^i mort in traditionally feminine terms than males* 
Mascul In! ty and femlnmity self ^scores were obtained separately for mftles and fa* 
males. The mean self-scores were 5*19 on masculinity and ^*52 on femininity for 
males and ^.79 on mascul inity^ and ^.89 on femininity for females ; as might be e^^ ^ 
peeted, male's were Tnore mascul I ne than feminine and , females more feminine thw 
masculine on the self^scores. Also as expected, one*^way analysis of varfanca In* 
dicatad that males scored significantly higher on mascul Inl ty (F 27.60, p < tOOl) 
•and lower an feml ninl ty Cf ^ 37*^9, p < > 001 ) than, females* 

Malai* self'^group memberships were dtstribyted as follows: 24.51 androgynouit 



38,81 tDdsc;u1 ine^ 13.81 ;femlnine, and 22.91 und if fere As eKpectad, the 

miicuHne proport fon was signi f Icantly larger than random (p < ,001) and the 
feminins proportion significantly smaller than random (p < iOOl), Females* sel f- 
group membershlpi were distributerf 28,4% androgynous, 10, 5% maseul Ine, ^0*0| fern- 

tnlnei apd 21*18 undiffererftlatad, with th^ iTBsculijie and femfnfne proportions. 

^ . ■ ■ ^ ' ■ . . Sft ' - - , ' 

— ' . M . \ 

both signlf i cantly dl fferent From random {p < ,001) In the eKpected direction*- . 

, Another ^asic premise underlying . the' 0SRI ii^that mascul ini ty and feminfnlty 

icores are logically Independent* The correlations betw^fetj masculinity and fern* 

Inlnlty ielf^scoras were insignrf leant- for both males (r ^ .01) and females (r 

,04)^ supporting the independence of the two scores. The above results, then, 

discriminated between males' and females* sel f*descr tpt Ions as expected and eorro"' 

berated the has 1,0 premises of the BSRI. / 

The fiiaan ideal "^scores were 5*64 on maseul In tty ind 4,21 on femininity for 

males and 5*53 on masculinity and 4,25 on femininity for females* Ideal-scores 

were generally higher on mascul In! ty and lower on femininity than self ^scores for 

both males and^femaleSp wl th females eKhibf ting much greater diffarences between 

slelf*scores and Ideal scores. The correlations between masijullnlty and femininity 

ldeal*scores were significant at the iOOl level for both ^ma1es (r ^ v46) and fe^ ^ 

males (r « ,38), Indicating that the two scores were no lenger unrelated when ap^ 

■ ■ _ , • ■ ■ "A ■ 

plied to indiv idual s V descriptions, of a good manager rather than themselves^ 

Hypothesis 1 stated that individuals perceiva a good manager to be andf|bgy*" 

nous In nature. Table I demonstrates overwhelming preference for a mascul Trfe 

manager, discounting' the hypothesis. Approximately 70 percent of both males and 

females character ized a good manager In predominantly rs^sculine terns, Less^than 

20 percent of both sexes described good manager in androgynous,/ I .e. , predom- 

Ifiantly nascul ine and feminine| terne. Differences between rte^dlts for males and 

femttlas were insignificant, as Irjdicatad by the chi-square y^i'ue In Table K 



'Tablg 2 shows preference for a mascul i ne, manager wi th in each self-group category 
^aS'WelL Support for a ma scul me manager was leas^t avident' In the androgynous 
salf*group, where ^0 percent of Individuals preferred an androgynous manager In* 

...... 9 ■ ' ■ ■ . 

. stead. = ^ 

Hypothesis 2 stated that Individuals * own sex'^role identl ficatlons' Influence 
their perceptions of a good manager. The slgnlf leant chl-square value in Table 
2 supportadi the existence of a relationship between self-group and Idea Hgroup 
membership. However , chj-square Is d! rectly proportional to the totS^ sample size 
and may be slgntf leant even^for a slight relationship. Two measures of the. 
strength af relationship between two variables recommended by'Blalock (1972) 'were 
examined, Cramer's V and Pearson*s contingency coefficient C, Since V varies from 
0 to 1 » the value of V ^ ,26 indicated a'^moderate relationship between self -group ; 
and^ Ideal'^group menibership, C varies from 0 to .87 for a k h if tabla, thera^£e ^ 
the value of C ^ ,41 Indicated a strong relationship between the two variables. 
Thus Hypothes i s 2 was supported in an overal I sense, ^ 

" The nature of the relationship between self-*grbup and ideal* group membership 
was also discerned from the data in Table 2* As seen In Row 1 of thje table, the . 
percentage of androgynous idear^grQup membe|rship was higher In the androgynous 
^e If -group than In any other self-group/ Analogous results held for the other 
s^lf*groups: The percentage of masculine ideal'^group membership was highest In 
the masculine ielf-^grqup, etc, . 

The sign ifticance of these ^resul ts was determined by applying a slgnificanQe 
test for the difference between two proportions (BrunlngSiKintz, 19^8), Within 
reach row j th iderl ined percentage was' matchsd with each of the ottier three pa r*^ 
^ cantages, 'For exan^le^ the fol lowing quest ion was asked for Row I ; Is the 39^5% 
Mf^andfogynous ideal -grou^,memb for the aDdrogynoufself^grcyjp slgnlf leant ly 

; ' higher' than^^ O t|ie maspuline self-grbup^ (2) the .18,3* 



membershrp for the feminine self*groupp and (3) the 8,01 membership for the^yndlf- 
ferentiatad self-group?" As seen In T^ble 2, all three dfffsrences fn proportfons 
were significant at the ,001 level ,and the question was answered ysi. Differences 
In miscuHne ideal-group proport ions sfml lafly tested were significant at the ,01 
lavetl Differences in undifferentiated ideal^group proportions were close to slg- 
nif leant, with p = .07 . This analysis demonstrated that, even though Indrvldgali 
preferred a masculine manager overall, they also tended to describe a good manager 
In the same sex^role terms as themselves." 

: V The same point was brought out by analysis of correlations between sel f^scores 
and I dial ^scores on masculintty and femlnjnfty. Strong 'correspondence was observed 
he tv^en comparable self-scores and Ideal^scores for both males and females, as the 
eorrelatlons ranged from *35 tjb and were al 1 sfgntfieant at the* .001 lays K 

Hypothesis' 3 stated that the effects of sex-rdie Identification and sex on 
Individuals^ perceptioni of a good manager are Independent, Data presented from 
Tabies 1 and 2 showed that the effects are di f ferent i The effect of varying s^x 
on Individuals' IdeaHgroup memberships was negl igible, whl le the effect of varying 
self^group membership was considerable. Howeverg these data do not establish In* 
dependence of the effects of the tvio variables, 

Table 3 reports the resul ts of Two-Way ANOV^ masculinity and femininity 

Ideal-scores separat|ely as dependent 'varlabl es* Simi lar findings were obtained 
for both types of scores r The main effect of self *group was itgniflcant at the 
*001 level J whi le the main effect of sex and the Interaction effect of sex and 
self -group were both Insignificant, Hypothesis 3" was supported by th^^lackof 
Interaction between self-group and sex. In addition, the effect of - Individuals' s 



'The same tendency was separately observed |n males and females» although 
the strength of the relationship between self^group and Ideal-group merAer^hlp 
was slightly stronger for males. 



sex-role Identifications as measured by the self-group was showo ,to be 'far greater 
than tKe' effect of sex on their perccaptions of a good manager, at iupported by _ 
data In Tables 1 and 2. ' 

..: ' Df scusslon . u » ^ ' 

' . ^ , .. 

■ . ..... ■ " ' 

The results did not conf f rm the hypothesis that a good manager Is. viewed in 

. ^ ■ - - - _ 

androgynoui terms. I nstead*, ! the good iTianager wis seen to have predominantly mas*' 
culfn^Qharactaristlcs* The|strong preferenee of a mascuTI_ne manager by both males 
and femle% for a sample of uhdergraduate business and MBA students ..supported 
Seheln^s (1975) conclusions fo\r middle managers and did not support Schermerhorn 
et aK's (1975) conclusions fo^ MBA students, AndrogynousMndlylduals preferred a 
mascul Ine /managsr less and an androgynous manager more than other Individuals, al- 
though they stlTl preferred a masculine manager overalU Individuals fn general . 
exhibited a tendency to descrl^be themselves and a good manager In slml lar terms. 

■ ' \ " - 1 \ ' \ ■ ■■" ■ " 

At least two interpretations of these findings arai possible, A more o|f't4m!s'- 
tic interpretation Is coVisistent with previous research *which has positively asso- 
ciated androgyny with mental healthJ By this standard j the heaVthlest views of 
mahagemsnt in the sanple were displayed by the heal thlest individuals. Perhaps - 
androgynoys individuals^ less inhibited by restrictive sax-role stereotypes than 
otherSj are more able to see thfe real ity that a good manager U androgynous tool 
A more pessimistic Interpretation .Is that Ipdivlduals tend to see a good manager 
In similar terms as themselves rpgardless\of: how they see themselves^ and androgy* 
-nous individuals are not different In this\ respect from any others* The latter. 1 n* 
tarpretat Ion although i t does not- necessaAi ty contradict the former, seems more 
• Justified because it takes into account the \total • results more* 

The separate and stronger effect of . sex-^role identification than sex on par- 



celved characteristics- of a good manager supports speculation made aarlUr In th« 
■ papar. Perhaps ta. is not as critleal In determining attitudes and behavior In or- 
g«nr«tfons as resaarchers'have believed It to be. and seK-role fdentl fixation 
should demand their attention Instead. Th« two concepts have not been separated 
well Ih past researcti. For example. Osborn anOlcars (1976) draw conclusions about 
th^ Influence of sex^role stereotypes upon examlnatfon of variance due to leader 
sax and not leader sex-role Ident I flection. Innumerable studies have hypothesized 
that\ males and female think or behave different!, based on tradrtlonal seL-rola 
ster^eptype^. Their; hypotheses might better have read that Indl vldual s wi|> f 1 1 dlf- 
, ferant sex-role stereotypes think or behav, 'differently. Again, there iJ a dlffir- 
«nca between an Individual -s biological classification as mala or femaU and the 
sex-role qlasslfication which best fit's the Individual, 

A disturbing finding of the study also reported el sewhe re (Menn I g, 1971 • 
Sch^ln. 1975) was that females saw a good manager a, more unl ike themselves than 
' !dl^ males. The long-run Impl ication may be that theje womsn'and others hold bade 
in developing their managerral skills and !n ^e^ng «nagement'po.}tloos::^^^i . 
bah*vrors on thefr part win foster the continence o^ false sex-role st.ra^^^^^ , : 
which proclaim that men make better managers^ \ 

The significantly positive correlatlons^tween mascullnfty arid femininity 
Ideal-scores suggest a possible shl ft away from the dominance of sex-role stereo- 
types on perceptions of effective management (Schein, 197S) or simply of healthy 
; fndlvlduals (Rosenkrant. « al.. ,968; Brover^n et al.. ,976, ,972). ,t Indleafd .. 
that differences .etween Individual,, perceptions of a good^nager could be ex- 
pressed in tendencies toward being either more ahdrogynous (higher on masculinity 
:«nd femfninlty) or less androgynous. Although It did not take away from Individ- ' 
u.!.. vtewrng a good manager in mascul I ne terms overal l , It may represent a step i" ' 'i 



fn that direction^ 



r^^^^ seK-fole Identl f Icat fon Is a variable worthy of anily-' 
sis In reieareh on Ofganlzatlons^^part leularly In studies which seek to sxamina' " 
Sftx-related'^sf facts %v the present days of heightened sans i tlvltv^ by a1 1 concern-' 
fn^ male-feiTtale iisuas In organizat ions ^ this Is a very timely finding. ' i 
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TABLE 1 : 








. ■ ■ . if' 




* 


idea J "Group Classified by SeK 


\ ■ 










. \ Males 


Famales 


Totals . 


i 




n Pet 


n 




n 






Ideal Groupr * 










K i : ■■■■ '.4 . 


f : . 


* 

Androgynous 


17. 9% 


15 


15.8* 


58 


17.31^ 






• '73 72.1 


67 


70.5 


2*0 






Fsmlnine 


. 2 0.8 


3 


3.2 


5 




fv 


,^ Und? f Parent latad 


22 9.'2 


_10 


10.5 


32 




'=.''^ " 




- , , ' ; 240 100.0 


95 


100,0 


335 


.100.0 . 



v^^^^^^^^^^^^ B 2v80 with 3 degress of frssdom-Cp ^ niS".) 

?■ Cramer's V - .09 _ 

Pearson'c Contingency CotffibfentC ^ .09 

-■- : i - . , i\ ■ ■ ■ - ■ ■ : ^ ' IS . 

1; V ^'Proportion larger than random^ p < .001 

■:Jr. Proportlotfi samller than random^ p < .001 . 
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tABLE 2 



Ideal-frroup Classified by S , - 

AndrogynoMi Masculine Feminine Undifferentiated Totals 





n 


Pet 


n 


Pet 


n 


Pet 


n 


Pet 


n 


Pet 


1 -Group r 1 






















AndrogynDUi 


3A 


39.5**** 


5 


4.9i 


13 


18.3? 


6 


8.0* 


58 


17.3* 


Haseullne 


52 


60.5 


87 


'84.5** 




64.8 


5S 


73.3 > 


' 240 


71 ; 6 




0 


0.0 


0 


0.0 


4 


5.6^ 


1 


1.3 


5 


1.5 


Undlffsrsntlatad 


_0 




'11 


10.6 


_8 


n.3 


13 


17. it. 




9.6 




S6 


100.0 


1 03 


100.0 


71 " 


100.0 


75 


100.0 


335 


ioo:o 



Chl-Square - 66. 24 wi th 9 degrees of freedom (p < .001 ) 
Cramer's V ^ #26 V . ' . 

Pearson's Contlnganoy Coaff Iciant C ^ .^1 



.001 
.01 



/ 



**P " , / 

'Largest percentage in ^each row, Is underl Ined. Degree of signiffeance shown 
Is that for least significant diffepince between underlined percentage andeach 
other pei"c«»tage in the row. 

^Significance not determtned due to small nunbers in row. 
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TABLE 3 

Effect of Salf-6 roup and Sex on Ideal^Scorts 

ft • • . . , 

' ' • ^ Two-Way ANOVA' " 



Main Effect 
by Self^Group 



Main Effect 
by Sax 



Interaction 
. Effect 



'I 'i' 



I deali Scores : 
Mascul fh! ty 
Feniinlnl ty 



15.91*** 
17.75*** 



1.20 



1.62 
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